SACG Meeting Minutes
Oct. 20, 2025

Library, lower level

Welcome — President Deb welcomed twelve people at 6:03 p.m.

Secretary Report — motion made by Tim Peters and seconded by Gini Chase to accept September’s
meeting minutes. All Ayes

Treasurer Report — Jill Hidinger provided the report in Phil Shaff’s absence. Balance as of Oct. 17"
$7,826.89 at PSB, leaving total funds of $5900.62 after accounting for outstanding checks amounting to
$1,926.27. Three CD’s totaled $16,477.51 gaining $163.25 interest. Shellsburg Area Community
Endowment Fund balance $24,906.60, with a spendable balance of $432.00. Total funds available for
spending $22,810.13, of which $8,029.21 is allocated for projects, $1,357.59 allocated for budget,
leaving $13,423.33 available for spending as of Oct. 17t". Refer to the actual Treasurer’s Report provided
by Phil Shaff, dated 10/17/2025.

Jim Hidinger motioned to accept the report as amended. Seconded by Gini Chase. All Ayes.
Economic Development — Tim Peters gave the report in Nancy Thorkilson’s absence.

e There is an upcoming Business Association meeting on Oct. 21°* at Cranky Hanks, with pizza
provided at no cost. Businesses are being asked if they find the meetings valuable, preferred
frequency of meetings, time of day, topics to be discussed or whether they even want to
continue to meet.

e Christiana Schroder at Compass Insurance mailed a letter out explaining the purpose of the
tabletop flyers, magnets and window signs that were created by SACG to highlight and support
our local businesses. The letter asks business owners to stop into their office to pick up the
acrylic holders for the flyers. According to Nancy Thorkildson, no businesses have stopped in to
request a holder.

e Seasonal Decorating for the Bridge -Tim Peters presented a second request to the City Council
meeting on October 6™ stressing that this location is recommended to maximize use of the
pedestrian bridge and support economic development goals. Jessica Walker provided a letter of
support for this plan. The council approved placement of the decorations on the bridge for one
year trial. Grady Zangerle will order the materials and request assistance from SACG volunteers
for painting and assembling. They have considered using young people to help paint but decided
they don’t have adequate time to recruit and organize the effort. Signage to direct people to
park on Sells St. is being considered by use of reflective signs they can get from Shadoe Vogt.

e Wildcat Estates — Shadoe Vogt indicated a builder has purchased one lot and is possibly
interested in others. Another developer contacted Shadoe as well. Possible interest rate
declines may be helping to generate enthusiasm for the development. According to Shadoe,
John Yundt is pleased with the progress.



Mural Project — 119 Pearl Street building owner has interest in working with SACG via a
Memorandum of Understanding to prepare the building for a mural. However, the grant SACG
received from Keep lowa Beautiful for purchase of paint expires 12/31/25, so it was decided to
put the project on hold this year. Potentially, SACG will reapply for the grant next year. They
have discussed using 4’ x 8’ panels of artwork attached to the building instead of painting a
mural directly on the wall, as that could eliminate much of the prep work. Jean Fish will talk with
the building owner to see if he would be open to using panels rather than painting on the
building. Jean will know more next month, and the committee will gather a small group of
individuals to work on the details.

Vinton-Shellsburg CSD — Shadoe Vogt and Kyle Heineman presented information about issues
being considered at the most recent forum. There are two scenarios being considered: leave
things status quo or have K-3"in Vinton, and 4" -5'" grades in Shellsburg. The main reason is to
repair or replace the Shellsburg building regardless of which scenario is decided on. The district
is going to start to provide busing for approximately 18 households with students enrolled in
Shellsburg. Other considerations are the large loss of revenue due to 80 students that are open
enrolled to Center Point, and lack of day care for preschool aged children.

Committee Reports

Horticulture — Gini Chase mentioned that they are continuing to water plants until frost.

Membership — Jean Fish provided the report in Nancy Thorkildson’s absence.

New tee shirts are available for purchase. Life At Your Own Pace shirts are not being used as a
fundraiser, but rather to show community pride. The actual cost is $23.00 per shirt, and this is
what you will pay. They can be picked up from Blessed Duo unless you have them shipped to
you. You will find flyers around town and social media. Roy’s and Market on Pearl will soon have
samples available.

December 8% is our holding gathering and membership event. This event will be held at the
Legion with social hour at 5:00 pm. Pizzas will be delivered by Cranky Hanks at 6:00 pm. Please
RSVP prior to November 30" so we have a head count for pizza. You may bring any beverage of
your choice. Water will be provided. The cost for the meal is $12.00 per person. Members are
encouraged to bring their dues payment for 2026 and bring at least one guest. Guests will not
pay for their meal, as SACG had budgeted $300 for the Sip & Shop event that is not occurring
this year. On display will be past projects and a $100 Visa Card can be won by a guest that also
signs up for membership and at least one committee at this holiday gathering. A vote was taken
to allow payment of all guest meals regardless of whether we go over budget. Gini Chase
motioned for SACG to pay for all guest meals. Jill Hidinger seconded. All Ayes.

The idea of having a Gift-wrapping station at the library was presented and referred to the
library board. Board members can decide if they want to have this and establish any rules. SACG
could provide some volunteers to wrap gifts and donate wrapping paper. Any money earned
would go to the library. Gini Chase said she will know more next month following the board
meeting.



Park Planning — Jim Hidinger shared a grant application has been submitted to the Benton County
Community Foundation for the kid’s music station. Jim and Nancy Thorkilson collaborated on writing
and submitting the grant request.

An award will be made by end of the year.

Prairie Trail — Patty Brockett mentioned they completed mulching along with help from Phil Shaff, Mark
Chase and son, Tom Chase.

Scholarship — Jensen Miller shared that the two scholarship recipients have submitted their course plans
at ISU and have been sent their checks. Scholarship recipients are Brody Waters and Dana Terc.

Big Day — pass

Decorating — pass

Easter Egg Hunt — pass

Family Fun Night — pass

Golf Annual Fundraiser — Marlys Harms said next year’s tournament is set for May 30", 2026.
Special Events — Deb mentioned the Chocolate Walk was successful.

New Business

Elections for 2026 — Deb Oldakowski will be president for one more year. Jill Hidinger will be secretary
for another term; Gini Chase has been nominated and accepted the role of VP. Patty Brockett has been
nominated and accepted for a Board of Director role, Jean Fish has been nominated and accepted for a
Board of Director role, Mark Chase has been nominated and accepted for a Board of Director role to
take over Gini’s remaining term. Tim Peters motioned to accept the slate of officers and Board
members. Jill Hidinger seconded. All Ayes. Jill Hidinger will send out an email informing membership of
the vote.

Board of Directors will meet November 17t

Adjourn — motion made by Tim Peters and seconded by Gini Chase. We adjourned at 6:55 pm. All Ayes.

Respectfully submitted,

Jill Hidinger



