SACG Meeting Minutes
September 15th, 2025

Library, lower level

Welcome - President Deb welcomed 16 members and 1 guest at 6:00 PM. Kurtis Beatty
attended as a guest of Jean Fish.

Secretary Report - Jill Hidinger asked for any changes needed for August minutes. One edit is
to remove Gini Chase as Horticulture Committee Chairperson, as Tricia Sheldon is still the
Chairperson until next year. Nancy Thorkildson wasn’t present, but she had sent her edits via
email. The minutes were approved as amended by Tim Peters and Gini Chase. All Ayes.

Treasurer Report — Phil Shaff reported $9,248.15 total funds and $10,970.80 balance in
checking; there is $1,722.65 in outstanding checks. H&H hasn’t cashed any of the checks
written by SACG yet. Total credits and debits amounted to a net of $1,909.04. SACG has three
CD’s that have not made a gain this month. However, total funds for CD’s are $16,314.26. Phil
also shared funds allocated for projects of $8,029.21 and $3,721.02 for leaving $14,244.18 net
available for spending. Lori Mott turned in $172.00 on behalf of the Midweek Market.

Shellsburg Endowment Fund - $24,490.55 with a gain of $127.86. To date, $432.00 is the
spendable balance

Economic Development — Tim Peters spoke on behalf of the committee. The mural project for
119 Pearl is at a standstill. Since the awarded grant from Paint lowa Beautiful needs to be used
by end of December, Jessica Walker will ask Keep lowa Beautiful how to proceed.

The business directory magnets with QR codes have been offered to local businesses. Christiana
at Compass Insurance will make further efforts to distribute them. Businesses have asked how
to track “hits” from the code. Jim Hidinger will track monthly reports for usage trends.

Shellsburg Business Association meeting held August 19t at Cranky Hank’s had two businesses
present: Roy Fish, plus Keith and Angie Hazen. Businesses wanting help with recycling issues
can contact staff at ECICOG. The two businesses present wish to have the City of Shellsburg
continue to promote them using the City Facebook page, rather than creating their own
Shellsburg business page.

Vinton-Shellsburg CSD — Kyle Koeppen arranged for Ryan Davis to provide an overview of the
school bond issue at their last Economic Development Committee meeting.



Christmas - The city council had turned down a request to have a Christmas display on the
pedestrian bridge. Membership approved funds to be spent on Christmas decorations for the
pedestrian bridge, as well as IEDA’s recommendation to do so; to promote this unique asset in
our community. Tim Peters suggested we go back to the City Council and ask them to
reconsider our original plan to host it on the bridge. Tim will look at upcoming council meeting
dates to go back to ask them to reconsider.

Committee Reports

A.

—zTom

Horticulture — Tricia Sheldon thanked Patty Brocket for taking the lead on the plant
sale. Tricia mentioned there are some plants that are gone at Prairie Trail, even
though their signs are there. Tricia asked to carry over $100 from 2025 horticulture
budget to the 2026 season. Mary Mott made a motion to accept Tricia’s request.
Kelsey Fish seconded the motion. All Ayes.

Membership -Reminder of our annual holiday get-together on December 8. Bring 2
friends to consider joining SACG. Will be held at the Legion with Cranky Hank’s pizza
delivered. There will be a per person charge. There will be prizes for new members
signing up during the event and SACG funds will be used for guest meals. The funds
will be taken from the committee’s annual budget. There were three households
expressing interest in joining SACG at our Big Day Booth. These families will be
contacted. The committee talked about collaborating with the library to offer gift
wrapping service in exchange for a donation during the holidays. This would entail
members providing gift wrap and their time to wrap gifts. More details to come on
how this will work, hours of availability, etc. We will soon have new “Life at Your
Own Pace Tee shirts available. The cost will be around $30, including shipping from
Blessed Duo. Shirts will be ordered via a website provided by Blessed Duo. Payment
and shipping will be made online at time of order.

Park Planning — Jim Hidinger reported on the kid’s music garden that would be in
City Park, if approved. Jim’s committee has chosen a vendor, and they plan on
submitting a grant request to Benton County Community Foundation. They will act
fast as the grant application process closes October 15™. They need to raise $7400 in
funds.

Prairie Trail — Phil Shaff would like to enlist some volunteers to mulch, weather
permitting. Phil estimates one hour of volunteer labor needed. Jay Herman and Phil
Shaff are still mowing the trail. This is supposed to be the responsibility of the city.
Scholarship — President Deb spoke on behalf of the committee. The students
awarded scholarships must provide proof of their school schedules before they get
their first half of funds. Students will receive the second payment of funds following.
Big Day — Nothing to report

Decorating — Nothing to report

Easter Egg Hunt — Nothing to report

Family Fun Night - pass



J.  Golf Annual Fundraiser - Kelsey Fish suggested adjusting the annual terms of those
serving on this committee. Kelsey would like to see 6 people always serving on the
committee. She suggested starting by asking current committee members if they
intend to stay involved in it or prefer to get off the committee.

K. Special Events — President Deb spoke on behalf of Mary and Scott Hepker, passing
along the success of their Midweek Market. She gave special thanks to Lori Mott for
helping with the schedule.

L. Midweek Market — Lori Mott provided a report and overview of the weekly event,
that covered 14 weeks duration. Two were cancelled due to weather. 32 total
vendors participated (24 were not from Shellsburg). Various food trucks and
musicians also participated. Lori acknowledged Scott & Mary Hepker for their efforts
with coordinating the music, food trucks, and communicating with the vendors!
Thanks to Marc & Gini Chase, Nancy Thorkildson, Deb & Dave Oldakowski, Marlys
Harms & Tim Peters, and Chris Mott, as everyone helped to take turns hosting
Market throughout the season! Special thanks to Patty Brocket for representing
SACG! A “shout out” to Marge McDonald and the SPL for providing story time in the
pavilion! Thanks to Jill Hidinger for posting Market updates and photos on Facebook
and to Phil Shaff for being so flexible with having the check ready for the musicians
on a weekly basis! Special shout out to the City of Shellsburg, as Barb Tracey found a
key for us to use for the restrooms for the season, and the city guys painted the
vendor booth numbers on the street curb with immediate permission from Phil
Travis! Lastly, thanks to SACG for supporting this wonderful community event!

M. New Business — President Deb reminded members that our upcoming November
meeting will be intended for nominating officers for 2026.

N. Chocolate Walk — Scheduled for Saturday, September 27t, 11:00 AM to 1:00 PM.

Adjourn — Mary Mott and Gini Chase motioned and seconded at 7:00 pm. All Ayes.

Respectfully Submitted,

Jill Hidinger



